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Historique du FDEI /
Background information on the EIEF

* ‘Pressures’ from alumni and external stakeholders on
engineering schools and on the Faculty to increase the
exposure of students to entrepreneurship and innovation
issues because of the importance of these issues in the
career of many engineers.

« Don anonyme d’un million de dollars en 2006/07 a permis
de créer un fonds de dotation de deux millions de dollars
pour supporter des activités reliées a I’entrepreneuriat et a
I'innovation au sein de la Faculté de génie.
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Buts du FDEI /
Purpose of the EIEF

 Repeated messages to the effect that students of the
Faculty need to be better prepared for success in the
business world.

 Programmes de formation en génie et en informatique
répondent aux attentes au niveau scientifique et technique
mais pas nécessairement au niveau des affaires et de

I’entrepreneuriat.

« Overall goal of this nhew program is to foster and nurture a
culture of entrepreneurship and innovation within the
Faculty community.
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Objectifs immeédiats du FDEI /
Short-term objectives of the EIEF

« To provide financial awards and business
mentorship for undergraduate and graduate
students who engage into entrepreneurship and
innovation projects.

« Programme de conférenciers invités pour
continuer de sensibiliser notre communaute
facultaire par rapport aux problématiques
d’entrepreneuriat technologique et d’innovation.
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Activités supportées par le FDEI /
Initiatives supported by the EIEF

Conférences Ponts de I’entrepreneuriat /
Entrepreneurship Bridges Lecture Series

« Deux conférences annuelles : mars et septembre.
« March conference: mainly targeted to graduating students.

« Conférence de septembre : dans le cadre des Retrouvailles annuelles de
I'Université; conférencier invité est un/e dipldmé/e de la Faculié.

« Both conferences offer unique opportunities to connect ‘entrepreneurial’ students
with guest entrepreneurs!
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Activités supportées par le FDEI /
Initiatives supported by the EIEF

Prix en entrepreneuriat et en innovation (PEI) /
Prizes in entrepreneurship and innovation (PEIl)

Two competition categories: Graduate and Undergraduate.
« Trois prix offerts dans chaque catégorie : 10 000 $ - 7 500 $ - 5 000 $.

« Faisabilité scientifique et technique évaluée par des professeurs, directeurs de
recherche ou autres experts.

« Participating students and student teams required to expand the scope of their
project (business, entrepreneurship, marketing, product development, etc.).
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Prix en entrepreneuriat et en innovation (PEI) /
Prizes in entrepreneurship and innovation (PEI)

- Students / student teams meeting the following requirements:

— Must graduate in 2010 or later.

— In the case of teams, a majority of members have to be engineering
or computer science students.

— Previous winners cannot compete in the same category.
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Prix en entrepreneuriat et en innovation (PEI) /
Prizes in entrepreneurship and innovation (PEI)

- Echéanciers : Dépét des propositions (27 novembre)
Préparation des projets (décembre — mars)
Dépot des rapports écrits (5 mars)

Présentations orales et évaluation des projets (semaine
du 15 mars)
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Prix en entrepreneuriat et en innovation (PEI) /
Prizes in entrepreneurship and innovation (PEI)

* Inscription avant le 27 novembre 2009 :

On-line registration (eief.myreviewroom.com)

Titre du produit / technologie / service proposé

Primary contact name, department and email address

Nom(s), affiliations et addresses courriel de tous les étudiants participants
Competition category: Undergraduate or graduate

Brief description of proposal specifying technical innovation component
Secteur(s) d’expertise recherché(s) pour mentors potentiels
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Prix en entrepreneuriat et en innovation (PEI) /
Prizes in entrepreneurship and innovation (PEI)

 Development of the business case:

Summary in layman’s terms: brief description of the proposed product /
technology / service; competitive advantages; potential applications, etc.

Detailed description of the proposed product / technology / service.
Scientific / technical validation of the proposed product / technology / service.

Preliminary market analysis, including a review of existing competitive products
/ technologies / services.

Marketing: required final development of proposed product / technology /
service from its current state of development; limited and targeted production /
service offering.

Consultation with mentors, advisors, etc.
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Prix en entrepreneuriat et en innovation (PEI) /
Prizes in entrepreneurship and innovation (PEI)

Dépot des rapports écrits le 5 mars 2010.

Evaluation of the written submissions by a review committee (alumni,
external stakeholders, uOttawa professors).

Présentations orales et remise des prix dans chaque catégorie durant
la semaine du 15 mars 2010 :
— Six (6) meilleurs projets de chaque catégorie invités

— Présentations orales publiques d’environ 15 minutes en fin d’aprés-midi ou
début de soirée (membres du Comité directeur du FDEI présents)

— Remise des prix aux trois meilleurs projets (rapports écrits et présentations
orales)
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Prix en entrepreneuriat et en innovation (PEI) /
Prizes in entrepreneurship and innovation (PEI)

Support available to students

« On campus support from Frank Mellor, Cadre en résidence /
Executive-in-Residence
— On-campus pre-submission consultation (October and November)
— On-campus project consultation (December to March)
— Email frank.mellor@uOttawa.ca to schedule time

« From the Entrepreneurship Centre (EC) of the Ottawa Centre for
Research and Innovation (OCRI):

— Pre-submission consultation at EC (October and November)

— Project consultation at EC (December to March)

— Entrepreneurship ‘1-on-1’ workshops for participants (TBD)

— Assistance with Wes Nicol, Tech Venture Challenge, OCI, Summer Company
— Email msharma@ocri.ca to schedule time
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Consultation support from OCRI - EC

« To assist students interested in competing in the PEI and other
regional programs in:
— Putting their thoughts together for the Expression of Interest. Apart from
advising students on the expression of interest, these consults will also
introduce the students to the basic concepts of business/venture

creation that they would need to be cognizant about as they develop
their proposals.

— Putting together their project reports (as per the PEI competition
guidelines) by exploring details of specific business concepts with them
on a one-on-one basis. These consults will serve to help students
consolidate and solidify their basic understanding of the
business/venture creation and establish how the different elements
have relevance for their own specific proposals.

« Students will be able to register for these consults through an online
registration system accessible from the Entrepreneurship Centre
website (www.entrepreneurship.com). Look for PEI Consultations
under “Consultations

Présentation aux étudiants / Presentation to Students T~ )
uOttawa




Support from OCRI - EC
E101 Workshops

« Four monthly workshops (starting November 2009) of one and a
half hour duration at the Entrepreneurship Centre on Wednesday
evenings. Each workshop will cover an essential element of
entrepreneurship/venture creation followed by an open Q&A
session. On site follow-up consultation can also be arranged at the
end of each workshop.

« Students will be able to register for these workshops through an
online registration system accessible from the Entrepreneurship
Center website (www.entrepreneurship.com). Registrations for each
session are required at least one week in advance.
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Support from OCRI - EC
E101 Workshops

Date (times TBD) Venue
November 25, 2009 Entrepreneurship Centre
January 20, 2010 Entrepreneurship Centre
February 10, 2010 Entrepreneurship Centre
March 10, 2010 Entrepreneurship Centre

Registration: www.entrepreneurship.com

Look for E101 Workshops under “Seminars and Events”
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Support from OCRI - EC
Contact person

Mr. Manu Sharma
Manager — Entrepreneurship Dev & Innovation Support

Email: msharma@ocri.ca
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theCodeFactory

L’idée
 Inspiré par deux sources

— réunions de café

OTTAWA

~ dem@®camp

* |l serait bien s'il y avait un
endroit comme
democamp pour travailler
quotidien.

B meCODE
—ACTORRY

The Idea

 Inspired by two sources:

— Coffee Shop Meetings

OTTAWA

~ demO®camp

Wouldn't it be great if
there was a place like
democamp to work
everyday.
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theCodeFactory

Jay Lawrence, CEO Infonium
hired Chris Saunders U of O

Communauté Approche Community Based Approach

. Communauté Facilitante ~ * Facilitating Community
— Students and Start-ups — Students and Start-ups
— Lunch and Learn — Lunch and Learn

. Soutien de la Communauté * Supporting Community

- Event and meeting space — Event and meeting space
 Collaboration  Collaboration

— Espace de travail décontracté — Casual work space

— seau a glace d'eau — Water cooler effect
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theCodeFactory

Résultats

Connections (300) (maintenant 3 par
jour)
Adhésions (112)

Evénements (105 en 2008) (200 en
2009)

— Les utilisateurs Groupes (12)
Ruby Tuesday, CapCHI, OSQA,
Agile, Smalltalk, TeamCamp,
Cocoaheads, Friday Afternoon club
— Google Wave, Business Excellence,
Open Source Business Breakfast,
MS xRM,

Hires (7) more to be verified
Teams Formed (2)

Connections (300) (now 3 per day)
Memberships (106)

Events (105 in 2008) (200 in 2009)

Users Groups (12)

— Ruby Tuesday, CapCHI, OSQA,
Agile, Smalltalk, TeamCamp,
Cocoaheads, Friday Afternoon

club

— Google Wave, Business
Excellence, Open Source
Business Breakfast, MS xRM,

Hires (7) more to be verified

Teams Formed (2)
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